
ⱪ꜡☺▼◒♩

2023 4 8

ⱷfiⱣכ ⁸ ⁸ ⁸ ⁸
▪◌►fi♩♦▫꜠◒♃כ

↓↓╖



Copyright©2020 Service Grant Japan. All Rights Reserved. 2

ⱪ꜡Ⱳⱡכ♅הⱶⱷfiⱣכ

Copyright©2020 Service Grant Japan. All Rights Reserved. 2

◦☻♥ⱶ◄fi☺♬▪
⅝⁸

≤ ⇔⌂⅜╠ ⇔ↄPJ╩ ╘≡™⅝√
™≤ ™╕∆─≢ ⇔ↄ⅔ ™ ⇔╕∆

MK: (─∞╖⅝)≢∆⁹
ה ≤─ⱪ꜡Ⱳⱡ◖כ♦▫Ⱡכ♩
⁸ ═╢↓≤⁸ ♪ꜝⱴ

↕╪⅛╠ ╕╣╢ ╩≤≡╙ ⇔╖⌐⁸
⌂⅜╠ ⇔≡⅔╡╕∆

: (⌂⅛∂╕╝℮↓)≢∆⁹

IT

◗ꜟⱨ⁸
↓↓╖↕╪─ ≡ ─ ⌐
≡╢╟℮ ╡╕∆⁹╟╤⇔ↄ⅔ ™
⇔╕∆

MK: (⅛╛╕╖↕)≢∆⁹

○Ɑ꜠כ◦ꜛfi
Ⱪꜝ☺ꜞ▪fi ה ♩꜠

↓╣⅛╠ ╕╣╢ ─ ⌐꞉◒꞉◒
⇔≡™╕∆

MK: (↕™≤℮╟⇔└╤)≢∆⁹

ⱷכ◌
Ɫ▬◐fi◓

╩ ⇔╖√™≢∆

BA: (™↨╦─┬)≢∆⁹

ⱷכ◌כ
⁸ ≤ ┬

⌐ ∑⅝╡≢ ╦∫≡⇔╕∫√ ≡─⁸
╩ הה≡╘

BA: (√↑⌂⅜⇔╪™∟)≢∆⁹

◦☻♥ⱶ◖fi◘ꜟ♃fi♩
SDGs─

≢ ≡≤ ─ ⌐ ⇔√
╩ ⅛⇔√™

PM: (╖√№™)≢∆⁹

IT ה ♃כ♦ה
ⱪ꜡Ⱳⱡה⅝
─ ≡ Ᵽכ☺ꜛfi▪♇

ⱪ─ ⌐⌂╡√™

AD: (┤ↄ⌂⅜↑™∆↑)≢∆⁹



Copyright©2020 Service Grant Japan. All Rights Reserved. 3

↓↓╖

ה

₈ה ≡ ₉ꜝכ▲♪╖↓↓₈╛₉┌╤└

ה ⅛╠3 ←╠™╕≢─ ╩ ⌐⁸ ≤ ה ≤ ╩ →╢
╩⇔≡™╢



Copyright©2020 Service Grant Japan. All Rights Reserved. 4

─ ≤ⱪ꜡☺▼◒♩─
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What is our
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1-1. ─
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│
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ה ─

─┌╤└╖↓↓ה ─ ↕│⁸ ⇔√₈ ≠ↄ╡₉╛₈☻♃♇ⱨ─

─ ה ₉⅛╠ ╠╣≡™╢╙─∞≤⁸ ⇔≡ ╘≡ ⇔╕⇔√⁹

ה ─ ⌐ ╦∑√ ╡⅔╙∟╚╛⅔╙∟╚─ ─ ⌂≥⁸ ⌐

⅔ ╩ ∫≡™√╙──⁸ ⌐ √╡ ∫√╡∆╢↓≤≢₈ ⅜⌂−⅛

─└╤┌╟╡╙↓↓╖└╤┌⌐ ─ ↕╩ ∂╢─⅛₉⌂≥⌐≈™≡

╩ ╠╣⁸↕╠⌐ ╩ ╘╢↓≤⅜≢⅝╕⇔√⁹

↓↓╖└╤┌ ꜟכ♠ ╡⅔╙∟╚ │╘Ⱪ꜡♇◒
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ᵔ

https://www.city.hamamatsu.shizuoka.jp/documents/90782/2022dai2kiplan1-66.pdf

121Ɑכ☺

─ │
ÅXXX

ÅXXX

ÅXXX

╩ ⇔XXX─

XXXXXXX



/ƻǇȅǊƛƎƘǘϭнлнл {ŜǊǾƛŎŜ DǊŀƴǘ WŀǇŀƴΦ !ƭƭ wƛƎƘǘǎ wŜǎŜǊǾŜŘΦ 8

ⱪכ◖☻─

ⱪכ◖☻

Χ 4 ─ ≢⁸3≈╩ ∆╢↓≤⌐⌂╡╕⇔√⁹

1. ⱦ☺ꜛfi─ ─

2. ─ⱴ♇ⱪ♪כ꜡ Ҝ ─

3. ┼─ ╡ ╖ ─

4. ◘fiⱪꜟ ─ ҜIT ⌐ⱴכ♥╩

─ ⅛╠ ╩
∆╢ ⌐≈™≡ ┬
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ᵖ ⱬfi♅ⱴכ◒ ( ה )

▬ⱷכ☺
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ᵚ KPI ₈to be₉

Å KPI ⁸ ⌐╟╡FY25╕≢─3⅛ ─ ⁸ ⁸ ⅜ ↕╣╢
Å ╩ ╖⁸KPI ≤ ╩ ⇔₈to be₉ ╩ ∆╢

▬ⱷכ☺
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ⱦ☺ꜛfi ⱦ☺ꜛfiהⱵ♇◦ꜛfiה►▼▬
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ⱪ꜡Ⱳⱡ⌐ ⇔≡

ǒ ≢─ⱪ꜡Ⱳⱡ ⁹

ǒ ─ ─ ⁸6 ╢№ⱶכꜙꜞⱴ─Ⱳכ♥3≢ ⌐⁹

ǒ ⱦ☺ꜛfi ─ⱪ꜡☿☻╩ ┬⁹

ǒ ⌂ ה ⅛⌂ⱪ꜡ⱲⱡⱷfiⱣכ⅛╠─ ┘⁹

ǒ ▬fi♃ⱦꜙהכⱥ▪ꜞfi◓הⱨ□◦ꜞ♥כ◦ꜛfi─☻◐ꜟ▪♇ⱪ⁹

ǒ ⇔╢═ ●▬♪╛ ─ ⁸ ♥fiⱪ꜠כ♩ ⁹


